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Sample Scouting Report
A simplified scouting-report example showing how to turn observations into an actionable game plan.

Sample Scouting Report — Opposing Pitcher
This sample demonstrates the type of structured information coaches can collect before facing an opponent.

Category Sample Notes

Hand / Style Right-handed pitcher; works mostly from the stretch.

Primary pitches Fastball, changeup, breaking ball.

Best pitch Breaking ball for strikes early in counts.

Tendency Fastball more frequently when behind in the count.

Hitter adjustment Be ready to attack strikes early; don't expand on chase pitches.

Baserunning note Check time to plate and pickoff frequency during warm-ups.

Coach's Game Plan

■ What are we hunting? _________________________________________________

■ What do we refuse to chase? _____________________________________________

■ What changes with two strikes? ___________________________________________

■ What will make us change the plan? ______________________________________

Want more? The full Diamond Toolbox includes expanded coaching tools, complete libraries, practice resources, and
game-planning guides.


