THE DIAMOND TOOLBOX TOOLS TO COACH BETTER.

THE DIAMOND TOOLBOX

Player Evaluation Snapshot

A quick, coach-friendly evaluation sheet for identifying the next development priority.

Player Evaluation — Quick Coach Snapshot

Use this one-page snapshot during practice, a game, or a short player-development meeting. Score each area 1-5
and write one specific observation.

n n n n n

Hitting

Defense ] [ ] [ ] ] ]
Throwing [ ] [ ] [ ] ] ]
Baserunning [ ] [ ] [ ] ] ]
Game 1Q n n n ] ]
Communication ] [ ] [ ] ] ]
Compete/Work Ethic ] [ ] [ ] ] ]

Development Notes

m One strength to reinforce:

m One skill to improve:

m Next action/repetition:

m Follow-up date:

Want more? The full Diamond Toolbox includes expanded coaching tools, complete libraries, practice resources, and
game-planning guides.
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